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What is the Dispersed Network Project?  

 

The project is seeks to better understand: 

� the power of the dispersed network in Public Diplomacy 

� how dispersed differs from other forms of networked Public Diplomacy and 

their relative strengths and weaknesses 

� the insights into the meaning of power which network analysis provides, for 

example how different measures of centrality can infer different meanings of 

importance.  

� the network analysis tools for measurement, particularly those that can be 

easily used without a further maths degree. 

� when the more complex versions of network analysis are more appropriate and 

can add value to Public Diplomacy 

� how the measurement tools can be used to empower traditional or digital 

diplomacy.  

 

 

With these insights the project will: 

� Create a manifesto for the use of dispersed networks, which currently tend to 

be underutilised by mainstream Public Diplomacy.  



� Demonstrate means through which more conventional conceptions of public 

diplomacy could become more effective by engaging with dispersed networks 

in parallel to their current work.  

 

The publication by RAND in 1964 of the series On Distributed Communications 

detailed the attempt to utilise a distributed network as a “means of building 

communications systems to withstand heavy enemy attacks”. This was based on the 

use of redundancy to provide both highly survivable and reliable communications. It 

had at its core the concept that “highly efficient routing can be performed by local 

control without the necessity for any central --- and therefore vulnerable --- control 

point”.
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It would be treacherously easy for the casual reader to dismiss the entire concept as 

impractically complicated – especially if he is unfamiliar with the ease with which 

logical transformations can be performed in a time-shared digital apparatus. The 

temptation to throw up one’s hands and decide that it is all “too complicated,” or to 

say, “It will require a mountain of equipment which we all know is unreliable,” 

should be deferred until the fine print has been read.
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Since then, the internet has become such a part of life it no longer has a capital I. In 

relation to Public Diplomacy, digital diplomacy has become an increasingly important 

part of the discipline as practitioners increasingly consider forming networks part of 

Public Diplomacy narratives and academics identify it as an area of study.
3
 The 

growth of multilateral initiatives, including EUNIC, along with the rise of 

international issue focused NGO, and technology breaking down the barriers between 

foreign and domestic, has created a context comprised of numerous hubs engaging as 

part of a network. As such, the understanding of power relationships in a network; 

recognising different types of network, and understanding how operating within 

networks poses challenges to many of the assumptions about power and influence and 

particularly the importance of core and periphery. 

 

Today, just as when On distributed Communcations there are things that appear too 

complicated. Equally today we rely on technology which may not always work as 

well as one might like. Despite this the Dispersed Network Project seeks to 

understand the possibilities which current technology and conceptual development 

can bring to Public Diplomacy through utilising dispersed networks.  
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