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What are they all talking 

about? Paradox of context

• Fast moving operating environment 
• New players, new providers, and ultimately 
new tools operating in a new network

• Definitional silos and turf war
• Academic definitions (cf. Gilboa 2008)

• Practitioner definitions

• Pet projects

• So what do they have in common?
• Influencing behaviour



Institutional definitions: 

�ATO – MC 0457/1 September 2007

• Propaganda; Information, ideas, doctrines or special 
appeals disseminated to influence the opinion, emotions, 

attitudes, or behaviour of any specified group in order to benefit 

the sponsor either directly or indirectly. 

• Psyops; Planned psychological activity using methods of 
communication and other means directed to approved audiences 

in order to influence perceptions, attitudes and behaviour.

• PD; The totality of measures and means to inform, 
communicate and cooperate with a broad range of target 

audiences world-wide, with the aim to raise the level of 

awareness and understanding about NATO, promoting its 

policies and activities, thereby fostering support for the Alliance 

and developing trust and confidence in it.



Institutional definitions: 

Public Diplomacy in the UK

• Foreign Office: 

• Public diplomacy is the term we use to 

achieve our policy goals through our work with 

the public overseas.

• British Council:

• Cultural relations is the building of 

engagement and trust between people of 

different cultures through the exchange of 

knowledge and ideas. 

Cf. Fisher (2008)a



Why behaviour? 

• Behaviour not perception

• Perceptions, attitudes, trust are important but in PD

only behaviour has to impact on the physical world. 

• Identify barriers to action e.g. KAP Gap  rather than 

claim success through reported perception. 

• Target audience

• Not all audiences / communities are equal, why?

• Success is influencing behaviour 

• To bridge gap focus on common language about 

methods rather than seek uniform definition of P.D. 



Common language through 

a Spectrum of Influence

• Listening

• Facilitation

• Network or relationship building

• Cultural Exchange

• Cultural Diplomacy

• Broadcasting

• Direct Messaging

Cf. Fisher (2008)a 



Practical options – building 

the bridge… Online?

TouchGraph can be used to demonstrate how search 

engines see relationships between PD sites online. 



Practical options – building 

the bridge

Importance of core / periphery and the bridges; Boundary 

Spanners (Valdis Krebs) – cf. RS Zaharna (2007) & T. 

Valente Connections (1996)

Practitioners Academics



Applicability; tools that can 

cross the bridge

The longer one is engaged in cultural relations  work 
the clearer…the wisdom of the maxim that each 
party should give the other what the other wants, 
rather than what the giver thinks is good for him.

‘Commentary’, Monthly Review of the British Council, June 1947 

quoted in; Story of Engagement – The British Council 1934 - 2009 

• Theory must be presented in a way which:
• Address practitioners time constraints & their 

current issues / problems

• Combine practical and applicable approach to 
bridging the gap. 

• Create tools that embody the theory; to bridge 
the gap we need – Networked R&D



• Examples of tools which bridge the gap

• Network analysis as a measurement tool as a means 

for practitioners to engage with network theory

• The Playbook 

www.the-playbook.com

The �etwork and R&D
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